Good Shepherd Asia Pacific

TOWARDS
INTEGRATION

“God’s Spirit calls us to discern our response
to the new needs that are constantly
emerging.
Whilst the essential content of our mission is
unchanging, the outward form should be
dynamic and evolving.”
Good Shepherd Constitution No. 7
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Introductory Message
Since its formation in 2004 the Asia Pacific Circle of Leaders (APC) have strived to
answer the call of the Congregational Chapters Directions for a more holistic and
authentic way of living and carrying out Good Shepherd Mission. Following in the
footsteps of our predecessors, the APC, in 2016 took up the mandate of the 30th
Congregational Chapter Direction Statement to 'Integrate Spirituality, Justice and
Peace with Good Ministry Practice.'
Together with the Asia Pacific Regional Core Teams, in 2016 and 2017, the APC
engaged in a process of unpacking and understanding what “Integration” is for Good
Shepherd. To be able to integrate Spirituality and Justice and Peace with Good Ministry
Practice, it was found that it is essential that Formation and Partnership/Co-responsibility
are embraced as enablers.
Integration in a sense means coming to a place deep within the self to make a
commitment to open one’s mind, heart and will to learn, grow, transform and
continually evolve. It involves being intentional and open to shift perspectives,
challenge attitudes, let go/embrace and change actions that will give life to others.
In 2018, the Asia Pacific Integration Committee (APIC) was set up to develop a process
that would assist Mission Partners in integrating Spirituality, Justice and Peace with
Good Ministry Practice and implementing it within their contexts. Having reflected and
gathered insights from across the region, we, the APIC are happy to present a
resource tool, "Towards Integration."
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We hope that leadership and key personnel who are involved in the different Good
Shepherd services will treat this resource as a ‘go to’ reference and guide when
working with Mission Partners. It offers us all a way of assessing ourselves, reviewing our
efforts, identifying gaps and urging us forth in the process towards integration.
While integration is an ongoing, lifelong and evolving process, it is imperative that we
individually and collectively work at it so that Good Shepherd Mission can be sustained
into the future. We thank the outgoing APC for their trust in us in initiating this work and
entrust the incoming APC to continue with the enablement of Mission Partners in the
integration journey. As Good Shepherd’s in the cusp of something new, we take heart
from the words of Saint John Eudes,

"Never before have we had,
and perhaps never again shall we have,
such an opportunity.
Let us not allow it to pass, therefore,
without making the best use of it."

Asia Pacific Integration Committee
Asia Pacific Circle of Leaders:

Srs Joan Lopez and Chatarina Patmi

Justice and Peace:

Sr Niluka Perera

Formation:

Sr Melania Jung

Partnership/Co-responsibility:

Sashirekha Natarajan and Gendrie Klein-Breteler

Mission Development Office:

Theresa Symons

24 April 2020
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Scope of the Resource Booklet
Preamble
This resource booklet unpacks the term ‘integration’ in light of the essential elements for
mission effectiveness i.e. spirituality, justice and peace and good ministry practice. It
recognises that formation and partnership / co-responsibility are enablers for the
integrated approach to mission effectiveness.
It draws its insights from congregational documents, relevant literature and the lived
experiences of mission partners (sisters and lay).

Purpose
This resource booklet is a tool for all Good Shepherd mission partners to read, reflect on,
dialogue with and use individually and collectively in ministries. The usage of this tool is
premised on mission partners:
• having some knowledge of the three essential elements i.e. spirituality, justice
and peace and good ministry practice
• being open to the process of formation
• experiencing mutuality as partners and expressing co-responsibility for mission
effectiveness
Ultimately this will lead to mission partners using an integrated, holistic approach
inclusive of all the essential elements when:
• Developing formation programs including orientation / induction for all mission
partners together
• Reviewing and developing programs / projects
• Reviewing organisational / governance structures
• Any other initiatives for mission effectiveness
While the essential elements of our mission remain the same, our response to new and
emerging needs in our time are always flexible and dynamic (adapted from GS
Constitutions Article 7).

Principles
Integration can only happen when we open ourselves to
• listen to our own inner wisdom
• enter into the experiences of others
• touch the reality of those at the margins
• allow the shift in consciousness to happen within us
• take risks and
• respond daringly and innovatively
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Process
Each element is introduced with key excerpts from congregational documents and
relevant literature.
The questions, at the individual and collective level, invite deep listening and
generative dialogue that we may see with fresh eyes for the new to emerge. It calls us
to open our minds, our hearts and our will to new possibilities for mission effectiveness.

“I” questions invite each one of us to reflect on
• challenges currently experienced
• hopes for the future
• what to let go of and what to learn
• where to obtain input and / or help
“We” questions invite us, as mission partners, to reflect as a group on
• challenges the ministry / organisation is currently experiencing
• future possibilities for mission effectiveness
• letting go of what is no longer working
• where to obtain input or help for future possibilities to emerge
The last section of this booklet offers a variety of processes for deep listening and
generative dialogue at the “I” and “We” level.
We wish everyone an exciting inward journey of curiosity, compassion and courage in
realising the integrated model for mission effectiveness in your ministries and
communities in your respective countries/Units.

“Something different is happening.
We are evolving.
We are shifting from ‘I’ to ‘WE’;
from an ego-system to an eco-system.
The first process for our journey towards Integration
begins with our individual and group reflections.” - APIC
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The Integrated Approach to Mission Effectiveness

The impact and relevance of
Good Shepherd Mission for women and girls
is enhanced through the integration of Spirituality, Justice
and Peace with Good Ministry Practice.

Formation and Partnership/ Co-responsibility
are the enablers for this Integration and the vitality and
growth of Good Shepherd Mission.
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Significance of the Image
The gentle blend of the elements namely Spirituality, Justice and Peace, Good Ministry
Practice, Formation and Partnership/Co-responsibility signifies Integration. The two
figures represent partnership and the readiness for transformation. Their open mind,
open heart and open will enable curiosity, compassion and courage. The enveloping
“U” and the gentle flow of the florets of the dandelion, represent the willingness to let
go of old mindsets and allow the spirit to awaken us to the emerging future. The
emerging stars is the vision of Good Shepherd Mission Effectiveness. We are inspired by
the words of St. Mary Euphrasia, “Though old stars may burn out and die, look to new
horizons and even beyond.”

Reflection on the Image
Before you move forward, you are invited into the centering practice of Visio Divina.
This is the practice of contemplating an image and listening for the Spirit. It’s simple,
and here’s how it works:
Spend a minute or two looking at the image. Then ask yourself these questions.
• What draws your eye in the image?
• What is the image calling of you?
• What is the Spirit saying about the work of integration through this image?
Don’t rush this.
Take your time and allow the image and the questions to flow into your heart and
spirit.
Feel free to journal, through word or drawing, about what arises for you during the
practice.
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The Elements

Partnership/Co-Responsibility

Spirituality

Justice & Peace

Formation

Good Ministry Practice
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Spirituality
Spirituality is the source of everything we are and do – our
values, beliefs, personal and communal stories, culture and
heritage.
Good Shepherd Spirituality flows from the divine energy within
us longing for connection with all creation. It calls us forth on a
transforming journey of becoming fully human, of being a
compassionate and reconciling presence in our relationships,
especially with those at the margins.
(adapted from AP Formators Session, Philippines. 2011)
Good Shepherd Spirituality and Charism transcends religion
and respects all faiths and beliefs.

“I “ QUESTIONS
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are our blockages?
• What initiative, if implemented would have the greatest impact for
Good Shepherd mission?
• Where do we need input or help?

11

Justice and Peace
Justice and Peace is at the core of Good Shepherd
mission. We envision a world where justice and human
rights support the dignity of every girl, woman and
child. We advocate to change policies that exclude
and systems that dehumanise. (GSIJPO Position Paper
2018)
The Congregation identified the priorities of today as
trafficking, migration, economic justice, prostitution,
girl-child and ecology.
We are all one, all part of the “One Energy Field, the
One Creative Source, the One Loving Creator.” (Daniel O’Leary)
‘We now know that we are inseparably involved with one another, fundamentally
connected, responsible for everyone and everything. Our thoughts and actions are
capable of influencing and determining future outcomes.’ (2019 Supplement to the
2014 Formation Guidelines)
We address injustices against individual, communal and ecological rights and work
towards systemic social and ecological change.
“I “ QUESTIONS
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are the blockages?
• At our highest future potential, what would Good Shepherd mission
‘field’ look like if we were impacting social and ecological change?
• What initiative, if implemented, would have the greatest impact for the
Good Shepherd mission ‘field’ as a whole?
• What do we need to let-go of - and what do we need to allow in?
• Where do we need input or help?
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Good Ministry Practice
Good practice for ministry ensures that Good Shepherd programmes
are aligned with human rights principles based on professional
standards and delivered with the highest level of ethics. All our
policies and procedures reflect Good Shepherd values.
The Congregation calls us to ‘develop clear strategic plans
integrating Spirituality and Justice and Peace with Good Ministry
Practice. This includes holding us responsible to monitor and
evaluate the results.’ (Congregational Directive Statement 2015)

“I “ QUESTIONS
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are the blockages?
• What are our most important sources of success and change?
• What would a better system (programmes, organisational structure,
governance, etc) look like for mission effectiveness?
• What initiative, if implemented, would have the greatest impact for the
system as a whole?
• What do we need to let-go of - and what do we need to allow in?
• Where do we need input or help?
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Formation
The vitality of the mission is largely determined by the quality of
Formation. (Good Shepherd Constitution 55).
Formation deepens our call to mission and strengthens our identity
as Good Shepherd.
We ensure that Good Shepherd charism, values and heritage
remain at the heart of the mission.
( Zeal calls us to respond, 2019)
Formation is the enabler for an integrated approach for Good
Shepherd mission effectiveness. Hence, formation must be inclusive
of sisters and lay mission partners.
This calls us to invest resources in holistic formation and capacity
development for all involved in the mission.
( 30th Congregational Direction Statement 2015)

“I “ QUESTIONS
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are the blockages?
• What holistic formation and capacity development will strengthen our
identity as Good Shepherd?
• What do we need to let-go of - and what do we need to allow in?
• Where do we need input or help?
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Partnership/Co-Responsibility
The origins of partnership with lay persons began with
our founders Saint John Eudes and Saint Mary
Euphrasia.
“Our experience of Good Shepherd draws us
together. The strength of our partnership propels us
out for mission. In partnership we identify with Good
Shepherd Spirit from whichever place we come and
we recognise it in each other. The strength of our
partnership lies in equality and inclusiveness in our
relationship. Partnership enriches us personally and
communally.” (Theme of GSAPP Conference 2008)
Mission Partners (Lay and Sisters) accept coresponsibility and leadership to enable effective and
sustainable Good Shepherd mission into the future.
“I “ QUESTIONS
• What is your experience or journey of Partnership/ Co-responsibility in
Good Shepherd mission?
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What is our experience or journey of Partnership/ Co-responsibility in
Good Shepherd mission?
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are the blockages?
• What is our image if there was full engagement* of lay partners for
mission effectiveness?
• What do we need to let-go of – and what do we need to allow in?
• Where do we need input or help?
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Integration of the Elements
The Good Shepherd Integrated Approach to Mission Effectiveness is
the shift from a silo approach of elements (Spirituality, Justice and
Peace, Good Ministry Practice, Formation and Partnership/ Coresponsibility) operating independently (ego-system) to one
integrated ecosystem. Integration is the model of BEING and DOING
together for the effectiveness and sustainability of Good Shepherd
Mission.
Integration challenges us personally and communally ‘step up to’
and respond to the pressing needs of our times.
The Congregation calls us “to integrate Spirituality and Justice and
Peace with Good Ministry Practices” (Congregational Direction
Statement 2015) enabled by Formation and Partnership/ Coresponsibility.

“I “ QUESTIONS
• What key challenge or question are you up against?
• How might others view this situation?
• What future are you trying to create?
• What do you need to let-go of – and what do you need to learn?
• Where do you need input or help?

“WE “ QUESTIONS
• What issues or challenges are we confronted with?
• Why do these challenges exist?
• What are the blockages?
• At our highest future potential, what would Good Shepherd Mission look
like with the implementation of the Good Shepherd Integrated
Approach to Mission Effectiveness?
• What initiative, if implemented, would enable the actualisation of Good
Shepherd Integrated Approach to Mission Effectiveness?
• What do we need to let-go of - and what do we need to allow in?
• Where do we need input or help?
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“I leave the Institute
in your hands;
you will sustain it.”
St. Mary Euphrasia
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Resources/ References
Theories
Theory-U
Four Quadrants of Change
Spiral Dynamics
Contemplative Dialogue
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Guides
Below are some guides that will help with facilitating group sessions.
•
•
•
•
•
•
•
•

Personal Reflection
Journalling
Centering Exercises
Four levels of listening and conversation
Dialogue Walk
Circle Conversation
Sensing Journey
General Facilitation Tips

Personal Reflection
Personal-reflection allows us to become more aware of ourselves and the emerging world
around us, to take a moment to carefully identify where we are and where we want to be
going.
In self-reflection, we allow time for our hearts and minds to think and process. We pay
attention to the things beneath the surface of our lives - our feelings, questions,
frustrations. When we make space for self-reflection, there we discover authentic
connection to our whole self and our understanding of the Divine.
Take some quiet, undisturbed time to thoughtfully respond to the reflection questions
below. Allow yourself freedom to listen to your inner longings without judgement or selfediting. Give yourself the gift of self-reflection.
Sample Questions For Self-Reflection
•
•
•
•
•

In a few words or phrases, describe how you are presently doing.
How have you experienced the Divine lately?
What has been life-giving? What has been life-draining?
What things are presently occupying your mind and heart?
What are the hopes and desires you want to bring to surface?

Journalling
Take some quiet, undisturbed time to write and/or draw. Don’t think too hard, just begin
and see what emerges. Listen deeply to the spirit and just let your pen flow.
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Centering Exercises
Below are some practices that can help you become centred. Different practices work
better for different people and under different circumstances. Select one.
Exercise 1: Breathe with Consciousness
Smooth out your breath, making it quieter and more rhythmic. Take deep, slow,
rhythmic, quiet, breaths from your belly. Just 3 or 4 breaths can help you
become centred. If this creates tension, breathe from your chest a few times first
before focusing on your belly.
You could use the 4-7-8 technique, and focus on the following breathing pattern:
• empty the lungs of air
• breathe in quietly through the nose for 4 seconds
• hold the breath for a count of 7 seconds exhale through the mouth,
pursing the lips and making a slight “whoosh” sound, for 8 seconds
• Repeat the cycle up to 4 times
Exercise 2: Attend to Your Feet
When you’re not centred, you’re often over-thinking. Too much energy is
swirling in your head. Put both feet firmly on the ground. Place your awareness
on the bottom of your feet. This helps draw the excessive energy down into
your body. Pay attention to any sensations in your feet. This practice often
works within 30 seconds.
Exercise 3: Attend to Your Centre
The center of your body is about 5 centimetres below your navel. Place your
awareness in this area and breathe naturally. It’s helpful to put one or both
hands over your navel as you breathe. Combine this with the conscious
breathing exercise (above) for greater benefit. You’ll probably notice the
effects within 30 seconds to 1 minute.
Exercise 4: Thank Your Heart
Our hearts are working all day and night for us and we rarely give it any
attention. Place your awareness on your heart region as you breathe
naturally. Smile inwardly at your heart. Acknowledge your heart on the inhale,
saying, “I see you.” And then express gratitude to your heart on the exhale,
saying, “Thank you.” Repeat this five times.
Exercise 5: Establish a Straight Vertical Line
Set your body into a straight vertical line. In an upright seated position, gaze
with both eyes at the tip of your nose. As you do this, place your awareness on
your “third eye” region in the center of your forehead, about an inch above
your brow. This practice may take a little trial and error, but you’ll know when
you get it. Once you do, you can establish a straight vertical line quickly
whenever you need it.
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Exercise 6: Call Forth the Observer
When there’s chaos on the surface, sometimes you need to seek higher
ground. Place your awareness about 15 centimetres above the crown of your
head. Become an observer and watch your thoughts, feelings, and sensations
from above. This is a powerful practice. It can provide space between you
and whatever drama might be happening in your ego. Maintain this observer
perspective for as long as it’s comfortable for you.
Exercise 7: Find Stillness in Movement
Sometimes standing or sitting still makes your internal chaos worse. In these
cases, try mindful walking. Walk as slowly as you can, staying present with
every step. Keep your breathing slow and steady. Try to syncronise your
breathing with each step, for example, a two-count for each small stride. Try
this for a minute or two. If it feels good, do it for longer. If possible, walk in
nature to further assist the centering process.
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Four Levels Of Listening

1. Downloading – “Yes, I know that already...” Re-confirming what I already know.
(I-in-ego/Politeness) Listening from the assumption that you already know what is
being said, therefore you listen only to confirm habitual judgments.
2. Factual – “Oh, that’s not how I see it./ Interesting, I didn’t know that”. Picking up
new information…factual, debates, speak our mind (I-in-it/Debate) Factual
listening is when you pay attention to what is different, novel, or disquieting from
what you already know.
3. Empathic – “I know exactly how you feel.” Seeing something through another
person’s eyes, Forgetting my own agenda (I-in-thou/Inquiry) Empathic listening is
when the speaker pays attention to the feelings of the speaker. It opens the
listener and allows an experience of “standing in the other’s shoes” to take
place. Attention shifts from the listener to the speaker, allowing for deep
connection on multiple levels.
4. Generative – “I can’t explain what I just experienced” (I-in-now/Flow) This deeper
level of listening is difficult to express in linear language. It is a state of being in
which everything slows down and inner wisdom is accessed. In group dynamics, it
is called synergy. In interpersonal communication, it is described as oneness and
flow.
C. Otto Scharmer is a senior lecturer at M.I.T.
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Dialogue Walk
In pairs.
A dialogue walk enables participants to debrief their experience. Participants
find a partner and take a 30-40 minutes for dialogue. During the walk, one
person takes the first 15-20 minutes to speak, while the second person listens
without interrupting, without judging. Given quality space and time to think,
people discover surprising insights and wisdom within themselves. They use the
last 10 minutes to share any new insights from the dialogue.

Circle Conversations
In a circle of five to seven people,
1. The facilitator shares the context that brings the circle together.
2. Each person introduces themselves as well as a personal story or experience
that relates to the topic of discussion and has shaped the person you are
today.
3. Respond to the prepared questions. Break into smaller groups if the
gathering is large.
4. Finish the circle conversation with a round of gratitude or new insights.

Sensing Journeys
Sensing journeys are designed to be much more than a “visit” to a place or
program. They are highly structured and involve preparation, emphasis on deep
listening while in the field, and deep reflection following the experience.
Prior to a sensing journey, participants and share their intentions with another
person in the group. They also clarify what questions they are interested in
exploring during the visit. This allows them also to become aware of existing
assumptions or possible patterns they might want to move beyond. The constant
interaction with other participants in a trusted environment also provides direct
and immediate feedback.
Here are three basic instructions for a sensing journey:
1. First, suspend your own voice of judgment. The voice of judgment is our habit
of liking or disliking what we see, agreeing or disagreeing with the people we
meet – in short, passing judgment as opposed to simply noticing what’s
happening. Our thinking and action recreates these patterns unless we
become aware of them.
2. Second, empathize and sense. The intellect is not the only way of knowing
and gathering information. The heart has its own intelligence. When meeting
and having conversations with people, empathy is essential in order to really
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see with fresh eyes. In practice this requires that we put ourselves in someone
else’s shoes and try to understand how they experience their lives.
3. Third, and finally, let go; do nothing. This instruction is often the hardest for
people who have spent a lot of time leading organisations, movements,
advocacy or campaigns. The learning journey is an invitation to simply let the
circumstances teach you, affect you, and shape you as they will. In order to
practice this step the facilitators regularly ask participants to take “time off”
for example in solo walks or journaling or some quiet time.
After the journey is complete, participants are invited to reflect, through
journaling or dialogue walks, on some variation of the following questions:
• What touched you?
•

What challenged or surprised you?

•

What clarified in your work?

•

What clarified in yourself?

•

What sparks or ideas are emerging for the future?

General Facilitating Tips
•

Cultivate (by modelling it yourself as well) an atmosphere of non- judgment
and a curiosity to explore into new territory. Each person’s experience &
exploration is valid. Be conscious of, and try to minimise shaming, blaming or
power-play.

•

Build trust and confidence by requesting that confidentiality be respected, so
that people can safely move into their own new learning and awareness. If
existing group norms/practices are usually used, remind the group of these.

•

Encourage co-creating so that people share responsibility for the space and
for their own experience. This might include sharing practical tasks like setting
up the room or providing refreshments.

•

Use inquiry as a tool – open-ended questions can help activate new thinking
and focus attention and connection. Be aware of your questioning
technique and spend time on preparing open ended questions that move in
the direction of the theme.

•

Share the learning of the group. Create a way of collecting and harvesting
the new insights.

•

Create enough space and time for people to reflect on what they’re seeing,
doing and learning.

•

If your gathering is bigger than 5 or so people, break into smaller groups for
conversation and ensure that everyone gets equal talk-time. Have people
sometimes talk in pairs or trio’s to ensure variety and deeper dialogue.

•

Use “check-in” rounds to open the session, and some kind of “check-out” to
close.
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